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5

Black Souls in White Skins?

At the 1st General Students Council of SASO in July 1970 Steve was succeeded as
President by Barney Pityana. Steve was elected Chairman of SASO Publications. The
following month the monthly SASO Newsletter began to appear carrying articles by
himself called "I write what I like" and signed Frank Talk. At the BPC/SASO Trial the
Judge at one point interjected: "Isn't (accused) number 9 [Strini Moodley] Frank Talk?"
to which Steve replied. "No, no, he was never Frank Talk. I was Frank Talk" (see p. 108).
This article and the one that follows, from the August and September 1970 issues of the
Newsletter respectively, give an authentic exposition of the philosophy of Black
Consciousness .

I WRITE WHAT I LIKE

The following is the first of a series of articles under the above topic, that will appear
regularly in our Newsletter.

BLACK SOULS IN WHITE SKINS?

Basically the South African white community is a homogeneous community. It is a
community of people who sit to enjoy a privileged position that they do not deserve, are
aware of this, and therefore spend their time trying to justify why they are doing so. Where
differences in political opinion exist, they are in the process of trying to justify their position
of privilege and their usurpation of power.

     

    



With their theory of "separate freedoms for the various nations in the multinational state of
South Africa" the Nationalists have gone a long way towards giving most of white South
Africa some sort of moral explanation for what is happening. Everyone is quite content to
point out that these people---meaning the blacks---will be free when they are ready to run
their own affairs in their own areas. What more could they possibly hope for?
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But these are not the people we are concerned with. We are concerned with that curious
bunch of nonconformists who explain their participation in negative terms: that bunch of
do-gooders that goes under all sorts of names---liberals, leftists etc. These are the people who
argue that they are not responsible for white racism and the country's "inhumanity to the black
man". These are the people who claim that they too feel the oppression just as acutely as the
blacks and therefore should be jointly involved in the black man's struggle for a place under
the sun. In short, these are the people who say that they have black souls wrapped up in white
skins.

The role of the white liberal in the black man's history in South Africa is a curious one. Very
few black organisations were not under white direction. True to their image, the white
liberals always knew what was good for the blacks and told them so. The wonder of it all is
that the black people have believed in them for so long. It was only at the end of the 50s that
the blacks started demanding to be their own guardians.

Nowhere is the arrogance of the liberal ideology demonstrated so well as in their insistence
that the problems of the country can only be solved by a bilateral approach involving both
black and white. This has, by and large, come to be taken in all seriousness as the modus
operandi in South Africa by all those who claim they would like a change in the status quo .
Hence the multiracial political organisations and parties and the "nonracial" student
organisations, all of which insist on integration not only as an end goal but also as a means.

The integration they talk about is first of all artificial in that it is a response to conscious
manoeuvre rather than to the dictates of the inner soul. In other words the people forming the
integrated complex have been extracted from various segregated societies with their inbuilt
complexes of superiority and inferiority and these continue to manifest themselves even in
the "nonracial" set-up of the integrated complex. As a result the integration so achieved is a
one-way course, with the whites doing all the talking and the blacks the listening. Let me
hasten to say that I am not claiming that segregation is necessarily the natural order; however,
given the facts of the situation where a group experiences privilege at the expense of others,
then it becomes obvious that a hastily arranged integration cannot be the solution to the
problem. It is rather like expecting the slave to work together with the slave-master's son to

     

    



remove all the conditions leading to
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the former's enslavement.

Secondly, this type of integration as a means is almost always unproductive. The participants
waste lots of time in an internal sort of mudslinging designed to prove that A is more of a
liberal than B. In other words the lack of common ground for solid identification is all the
time manifested in internal strifes inside the group.

It will not sound anachronistic to anybody genuinely interested in real integration to learn that
blacks are asserting themselves in a society where they are being treated as perpetual
under-16s. One does not need to plan for or actively encourage real integration. Once the
various groups within a given community have asserted themselves to the point that mutual
respect has to be shown then you have the ingredients for a true and meaningful integration.
At the heart of true integration is the provision for each man, each group to rise and attain the
envisioned self. Each group must be able to attain its style of existence without encroaching
on or being thwarted by another. Out of this mutual respect for each other and complete
freedom of self-determination there will obviously arise a genuine fusion of the life-styles of
the various groups. This is true integration.

From this it becomes clear that as long as blacks are suffering from inferiority complex---a
result of 300 years of deliberate oppression, denigration and derision---they will be useless as
co-architects of a normal society where man is nothing else but man for his own sake. Hence
what is necessary as a prelude to anything else that may come is a very strong grass-roots
build-up of black consciousness such that blacks can learn to assert themselves and stake
their rightful claim.

Thus in adopting the line of a nonracial approach, the liberals are playing their old game.
They are claiming a "monopoly on intelligence and moral judgement" and setting the pattern
and pace for the realisation of the black man's aspirations. They want to remain in good books
with both the black and white worlds. They want to shy away from all forms of "extremisms",
condemning "white supremacy" as being just as bad as "Black Power!". They vacillate
between the two worlds, verbalising all the complaints of the blacks beautifully while
skilfully extracting what suits them from the exclusive pool of white privileges. But ask them
for a moment to give a concrete meaningful programme that they intend adopting, then you
will see on whose side they really are. Their protests are directed at and appeal to white
conscience, everything they do is directed at finally convincing the white electorate that the
black man is also a
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man and that at some future date he should be given a place at the white man's table.

The myth of integration as propounded under the banner of liberal ideology must be cracked
and killed because it makes people believe that something is being done when in actual fact
the artificial integrated circles are a soporific on the blacks and provide a vague satisfaction
for the guilty-stricken whites. It works on a false premise that because it is difficult to bring
people from different races together in this country, therefore achievement of this is in itself a
step forward towards the total liberation of the blacks. Nothing could be more irrelevant and
therefore misleading. Those who believe in it are living in a fool's paradise.

First the black-white circles are almost always a creation of white liberals. As a testimony to
their claim of complete identification with the blacks, they call a few "intelligent and
articulate" blacks to "come around for tea at home", where all present ask each other the same
old hackneyed question "how can we bring about change in South Africa?" The more such
tea-parties one calls the more of a liberal he is and the freer he shall feel from the guilt that
harnesses and binds his conscience. Hence he moves around his white circles--- whites-only
hotels, beaches, restaurants and cinemas---with a lighter load, feeling that he is not like the
rest of the others. Yet at the back of his mind is a constant reminder that he is quite
comfortable as things stand and therefore should not bother about change. Although he does
not vote for the Nats (now that they are in the majority anyway), he feels quite secure under
the protection offered by the Nats and subconsciously shuns the idea of a change. This is
what demarcates the liberal from the black world. The liberals view the oppression of blacks
as a problem that has to be solved, an eye sore spoiling an otherwise beautiful view. From
time to time the liberals make themselves forget about the problem or take their eyes off the
eyesore. On the other hand, in oppression the blacks are experiencing a situation from which
they are unable to escape at any given moment. Theirs is a struggle to get out of the situation
and not merely to solve a peripheral problem as in the case of the liberals. This is why blacks
speak with a greater sense of urgency than whites.

A game at which the liberals have become masters is that of deliberate evasiveness. The
question often comes up "what can I do?". If you ask him to do something like stopping to
use segregated facilities or dropping out of varsity to work at menial jobs like all blacks or
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defying and denouncing all provisions that make him privileged, you always get the
answer---"but that's unrealistic!". While this may be true, it only serves to illustrate the fact
that no matter what a white man does, the colour of his skin---his passport to privilege---will
always put him miles ahead of the black man. Thus in the ultimate analysis no white person
can escape being part of the oppressor camp.

"There exists among men, because they are men, a solidarity through which each shares
responsibility for every injustice and every wrong committed in the world, and especially for

     

    



crimes that are committed in his presence or of which he cannot be ignorant".

This description of "metaphysical guilt" explains adequately that white racism "is only
possible because whites are indifferent to suffering and patient with cruelty" meted out to the
black man. Instead of involving themselves in an all-out attempt to stamp out racism from
their white society, liberals waste lots of time trying to prove to as many blacks as they can
find that they are liberal. This arises out of the false belief that we are faced with a black
problem. There is nothing the matter with blacks. The problem is WHITE RACISM and it
rests squarely on the laps of the white society. The sooner the liberals realise this the better
for us blacks. Their presence amongst us is irksome and of nuisance value. It removes the
focus of attention from essentials and shifts it to ill-defined philosophical concepts that are
both irrelevant to the black man and merely a red herring across the track. White liberals
must leave blacks to take care of their own business while they concern themselves with the
real evil in our society---white racism.

Secondly, the black-white mixed circles are static circles with neither direction nor
programme. The same questions are asked and the same naiveté exhibited in answering
them. The real concern of the group is to keep the group going rather than being useful. In
this sort of set-up one sees a perfect example of what oppression has done to the blacks. They
have been made to feel inferior for so long that for them it is comforting to drink tea, wine or
beer with whites who seem to treat them as equals. This serves to boost up their own ego to
the extent of making them feel slightly superior to those blacks who do not get similar
treatment from whites. These are the sort of blacks who are a danger to the community.

Instead of directing themselves at their black brothers and looking at their common problems
from a common platform they choose to
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sing out their lamentations to an apparently sympathetic audience that has become proficient
in saying the chorus of "shame?". These dull-witted, self-centred blacks are in the ultimate
analysis as guilty of the arrest of progress as their white friends for it is from such groups that
the theory of gradualism emanates and this is what keeps the blacks confused and always
hoping that one day God will step down from heaven to solve their problems. It is people
from such groups who keep on scanning the papers daily to detect any sign of the change they

patiently await without working for. When Helen Suzman's 3 majority is increased by a
couple of thousands, this is regarded as a major milestone in the "inevitable change". Nobody
looks at the other side of the coin---the large-scale removals of Africans from the urban areas
or the impending zoning of places like Grey Street in Durban and a myriad of other
manifestations of change for the worse.

Does this mean that I am against integration? If by integration you understand a breakthrough

     

    



into white society by blacks, an assimilation and acceptance of blacks into an already
established set of norms and code of behaviour set up by and maintained by whites, then
YES I am against it. I am against the superior-inferior whiteblack stratification that makes the
white a perpetual teacherand the black a perpetual pupil (and a poor one at that). I am against
the intellectual arrogance of white people that makes them believe that white leadership is a
sine qua non in this country and that whites are the divinely appointed pace-setters in
progress. I am against the fact that a settler minority should impose an entire system of values
on an indigenous people.

If on the other hand by integration you mean there shall be free participation by all members
of a society, catering for the full expression of the self in a freely changing society as
determined by the will of the people, then I am with you. For one cannot escape the fact that
the culture shared by the majority group in any given society must ultimately determine the
broad direction taken by the joint culture of that society. This need not cramp the style of
those who feel differently but on the whole, a country in Africa, in which the majority of the
people are African must inevitably exhibit African values and be truly African in style.

What of the claim that the blacks are becoming racists? This is a favourite pastime of
frustrated liberals who feel their trusteeship
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ground being washed off from under their feet. These self-appointed trustees of black
interests boast of years of experience in their fight for the 'rights of the blacks'. They have
been doing things for blacks, on behalf of blacks, and because of blacks. When the blacks
announce that the time has come for them to do things for themselves and all by themselves
all white liberals shout blue murder!

"Hey, you can't do that. You're being a racist. You're falling into their trap."

Apparently it's alright with the liberals as long as you remain caught by their trap.

Those who know, define racism as discrimination by a group against another for the purposes
of subjugation or maintaining subjugation. In other words one cannot be a racist unless he has
the power to subjugate. What blacks are doing is merely to respond to a situation in which
they find themselves the objects of white racism. We are in the position in which we are
because of our skin. We are collectively segregated against---what can be more logical than
for us to respond as a group? When workers come together under the auspices of a trade
union to strive for the betterment of their conditions, nobody expresses surprise in the
Western world. It is the done thing. Nobody accuses them of separatist tendencies. Teachers
fight their battles, garbagemen do the same, nobody acts as a trustee for another. Somehow,
however, when blacks want to do their thing the liberal establishment seems to detect an
anomaly. This is in fact a counter-anomaly. The anomaly was there in the first instance when

     

    



the liberals were presumptuous enough to think that it behoved them to fight the battle for
the blacks.

The liberal must understand that the days of the Noble Savage are gone; that the blacks do
not need a go-between in this struggle for their own emancipation. No true liberal should feel
any resentment at the growth of black consciousness. Rather, all true liberals should realise
that the place for their fight for justice is within their white society. The liberals must realise
that they themselves are oppressed if they are true liberals and therefore they must fight for
their own freedom and not that of the nebulous "they" with whom they can hardly claim
identification. The liberal must apply himself with absolute dedication to the idea of
educating his white brothers that the history of the country may have to be rewritten at some
stage and that we may live in "a country where colour will not serve to put a man in a box".
The blacks have heard enough of this. In other words, the
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liberal must serve as a lubricating material so that as we change the gears in trying to find a
better direction for South Africa, there should be no grinding noises of metal against metal
but a free and easy flowing movement which will be characteristic of a well-looked-after
vehicle.

Frank Talk
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6

We Blacks

I WRITE WHAT I LIKE

In the last issue, I took a look at a section of the white community. Today I propose to

     

    



concern myself with the black world---the validity of the new approach.

WE BLACKS

Born shortly before 1948 4 , I have lived all my conscious life in the framework of
institutionalised separate development. My friendships, my love, my education, my thinking
and every other facet of my life have been carved and shaped within the context of separate
development. In stages during my life I have managed to outgrow some of the things the
system taught me. Hopefully what I propose to do now is to take a look at those who
participate in opposition to the system---not from a detached point of view but from the point
of view of a black man, conscious of the urgent need for an understanding of what is involved
in the new approach---"black consciousness".

One needs to understand the basics before setting up a remedy. A number of the organisations
now currently "fighting against apartheid" are working on an oversimplified premise. They
have taken a brief look at what is, and have diagnosed the problem incorrectly. They have
almost completely forgotten about the side effects and have not even considered the root
cause. Hence whatever is improvised as a remedy will hardly cure the condition.

Apartheid---both petty and grand---is obviously evil. Nothing can justify the arrogant
assumption that a clique of foreigners has the right to decide on the lives of a majority. Hence
even carried out faithfully and fairly the policy of apartheid would merit condemnation and
vigorous opposition from the indigenous peoples as well as those who see the problem in its
correct perspective. The fact that apartheid has been tied up with white supremacy, capitalist
exploitation, and deliberate oppression makes the problem much more
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complex. Material want is bad enough, but coupled with spiritual poverty it kills. And this
latter effect is probably the one that creates mountains of obstacles in the normal course of
emancipation of the black people.

One should not waste time here dealing with manifestations of material want of the black
people. A vast literature has been written on this problem. Possibly a little should be said
about spiritual poverty. What makes the black man fail to tick? Is he convinced of his own
accord of his inabilities? Does he lack in his genetic make-up that rare quality that makes a

     

    



man willing to die for the realisation of his aspirations? Or is he simply a defeated person?
The answer to this is not a clearcut one. It is, however, nearer to the last suggestion than
anything else. The logic behind white domination is to prepare the black man for the
subservient role in this country. Not so long ago this used to be freely said in parliament even
about the educational system of the black people. It is still said even today, although in a
much more sophisticated language. To a large extent the evil-doers have succeeded in
producing at the output end of their machine a kind of black man who is man only in form.
This is the extent to which the process of dehumanisation has advanced.

Black people under the Smuts government were oppressed but they were still men. They
failed to change the system for many reasons which we shall not consider here. But the type
of black man we have today has lost his manhood. Reduced to an obliging shell, he looks
with awe at the white power structure and accepts what he regards as the "inevitable
position". Deep inside his anger mounts at the accumulating insult, but he vents it in the
wrong direction---on his fellow man in the township, on the property of black people. No
longer does he trust leadership, for the 1963 mass arrests were blameable on bungling by the
leadership, nor is there any to trust. In the privacy of his toilet his face twists in silent
condemnation of white society but brightens up in sheepish obedience as he comes out
hurrying in response to his master's impatient call. In the home-bound bus or train he joins
the chorus that roundly condemns the white man but is first to praise the government in the
presence of the police or his employers. His heart yearns for the comfort of white society and
makes him blame himself for not having been "educated" enough to warrant such luxury.
Celebrated achievements by whites in the field of science---which he understands only
hazily---serve to make him rather convinced of the futility of resistance and to throw away
any
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hopes that change may ever come. All in all the black man has become a shell, a shadow of
man, completely defeated, drowning in his own misery, a slave, an ox bearing the yoke of
oppression with sheepish timidity.

This is the first truth, bitter as it may seem, that we have to acknowledge before we can start
on any programme designed to change the status quo. It becomes more necessary to see the
truth as it is if you realise that the only vehicle for change are these people who have lost
their personality. The first step therefore is to make the black man come to himself; to pump
back life into his empty shell; to infuse him with pride and dignity, to remind him of his
complicity in the crime of allowing himself to be misused and therefore letting evil reign
supreme in the country of his birth. This is what we mean by an inward-looking process. This
is the definition of "Black Consciousness".

One writer makes the point that in an effort to destroy completely the structures that had been

     

    



built up in the African Society and to impose their imperialism with an unnerving totality the
colonialists were not satisfied merely with holding a people in their grip and emptying the
Native's brain of all form and content, they turned to the past of the oppressed people and
distorted, disfigured and destroyed it. No longer was reference made to African culture, it
became barbarism. Africa was the "dark continent". Religious practices and customs were
referred to as superstition. The history of African Society was reduced to tribal battles and
internecine wars. There was no conscious migration by the people from one place of abode to
another. No, it was always flight from one tyrant who wanted to defeat the tribe not for any
positive reason but merely to wipe them out of the face of this earth.

No wonder the African child learns to hate his heritage in his days at school. So negative is
the image presented to him that he tends to find solace only in close identification with the
white society.

No doubt, therefore, part of the approach envisaged in bringing about "black consciousness"
has to be directed to the past, to seek to rewrite the history of the black man and to produce in
it the heroes who form the core of the African background. To the extent that a vast literature
about Gandhi in South Africa is accumulating it can be said that the Indian community
already has started in this direction. But only scant reference is made to African heroes. A
people without a positive history is like a vehicle without an engine. Their
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emotions cannot be easily controlled and channelled in a recognisable direction. They always
live in the shadow of a more successful society. Hence in a country like ours they are forced
to celebrate holidays like Paul Kruger's day. Heroes' day, Republic day etc.,---all of which are
occasions during which the humiliation of defeat is at once revived.

Then too one can extract from our indigenous cultures a lot of positive virtues which should
teach the Westerner a lesson or two. The oneness of community for instance is at the heart of
our culture. The easiness with which Africans communicate with each other is not forced by
authority but is inherent in the make-up of African people. Thus whereas the white family
can stay in an area without knowing its neighbours, Africans develop a sense of belonging to
the community within a short time of coming together. Many a hospital official has been
confounded by the practice of Indians who bring gifts and presents to patients whose names
they can hardly recall. Again this is a manifestation of the interrelationship between man and
man in the black world as opposed to the highly impersonal world in which Whitey lives.
These are characteristics we must not allow ourselves to lose. Their value can only be
appreciated by those of us who have not as yet been made slaves to technology and the
machine. One can quote a myriad of other examples. Here again "black consciousness" seeks
to show the black people the value of their own standards and outlook. It urges black people
to judge themselves according to these standards and not to be fooled by white society who

     

    



have white-washed themselves and made white standards the yardstick by which even black
people judge each other.

It is probably necessary at this stage to warn all and sundry about the limits of endurance of
the human mind. This is particularly necessary in the case of the African people. Ground for a
revolution is always fertile in the presence of absolute destitution. At some stage one can
foresee a situation where black people will feel they have nothing to live for and will shout
unto their God "Thy will be done." Indeed His will shall be done but it shall not appeal
equally to all mortals for indeed we have different versions of His will. If the white God has
been doing the talking all along, at some stage the black God will have to raise His voice and
make Himself heard over and above noises from His counterpart. What happens at that stage
depends largely on what happens in the intervening period. "Black consciousness" therefore
seeks to give positivity in the outlook of the
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black people to their problems. It works on the knowledge that "white hatred" is negative,
though understandable, and leads to precipitate and shot-gun methods which may be
disastrous for black and white alike. It seeks to channel the pent-up forces of the angry black
masses to meaningful and directional opposition basing its entire struggle on realities of the
situation. It wants to ensure a singularity of purpose in the minds of the black people and to
make possible total involvement of the masses in a struggle essentially theirs.

What of the white man's religion---Christianity? It seems the people involved in imparting
Christianity to the black people steadfastly refuse to get rid of the rotten foundation which
many of the missionaries created when they came. To this date black people find no message
for them in the Bible simply because our ministers are still top busy with moral trivialities.
They blow these up as the most important things that Jesus had to say to people. They
constantly urge the people to find fault in themselves and by so doing detract from the
essence of the struggle in which the people are involved. Deprived of spiritual content, the
black people read the bible with a gullibility that is shocking. While they sing in a chorus of
"mea culpa" they are joined by white groups who sing a different version---"tua culpa". The
anachronism of a well-meaning God who allows people to suffer continually under an
obviously immoral system is not lost to young blacks who continue to drop out of Church by
the hundreds. Too many people are involved in religion for the blacks to ignore. Obviously
the only path open for us now is to redefine the message in the bible and to make it relevant
to the struggling masses. The bible must not be seen to preach that all authority is divinely
instituted. It must rather preach that it is a sin to allow oneself to be oppressed. The bible
must continually be shown to have something to say to the black man to keep him going in
his long journey towards realisation of the self. This is the message implicit in "black
theology". Black theology seeks to do away with spiritual poverty of the black people. It
seeks to demonstrate the absurdity of the assumption by whites that "ancestor worship" was

     

    



necessarily a superstition and that Christianity is a scientific religion. While basing itself on
the Christian message, black theology seeks to show that Christianity is an adaptable religion
that fits in with the cultural situation of the people to whom it is imparted. Black theology
seeks to depict Jesus as a fighting God who saw the exchange of Roman money---the
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oppressor's coinage---in His father's temple as so sacrilegious that it merited a violent
reaction from Him---the Son of Man.

Thus in all fields "Black Consciousness" seeks to talk to the black man in a language that is
his own. It is only by recognising the basic set-up in the black world that one will come to
realise the urgent need for a re-awakening of the sleeping masses. Black consciousness seeks
to do this. Needless to say it shall have to be the black people themselves who shall take care
of this programme for indeed Sekou Toure was right when he said:

To take part in the African revolution, it is not enough to write a revolutionary song; you
must fashion the revolution with the people. And if you fashion it with the people, the songs
will come by themselves and of themselves.

In order to achieve real action you must yourself be a living part of Africa and of her thought;
you must be an element of that popular energy which is entirely called forth for the freeing,
the progress and the happiness of Africa. There is no place outside that fight for the artist or
for the intellectual who is not himself concerned with, and completely at one with the people
in the great battle of Africa and of suffering humanity.

Frank Talk

[Page 33 ]

7

Fragmentation of the Black Resistance

     

    



in the long run the special contribution to the world by Africa will be in this field of human
relationship. The great powers of the world may have done wonders in giving the world an
industrial and military look, but the great gift still has to come from Africa---giving the world
a more human face.
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9

The Definition of Black Consciousness

This is a paper produced for a SASO leadership training course, probably in December
1971, and is included here as an example of Steve talking to members of his own
organisation, and therefore speaking from the heart of his and their experience .

THE DEFINITION OF BLACK CONSCIOUSNESS

We have in our policy manifesto defined blacks as those who are by law or tradition
politically, economically and socially discriminated against as a group in the South African
society and identifying themselves as a unit in the struggle towards the realisation of their
aspirations. This definition illustrates to us a number of things:

From the above observations therefore, we can see that the term black is not necessarily
all-inclusive; i.e. the fact we are all not white does not necessarily mean that we are all black
. Non-whites do exist and will continue to exist and will continue to exist for quite a long

     

    



time. If one's aspiration is whiteness but his pigmentation makes attainment of this
impossible, then that person is a non-white. Any man who calls a white man "Baas", any man
who serves in the police force or Security Branch is ipso facto a non-white. Black people---
real black people---are those who can manage to hold their heads
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high in defiance rather than willingly surrender their souls to the white man.

Briefly defined therefore, Black Consciousness is in essence the realisation by the black man
of the need to rally together with his brothers around the cause of their operation---the
blackness of their skin---and to operate as a group in order to rid themselves of the shackles
that bind them to perpetual servitude. It seeks to demonstrate the lie that black is an
aberration from the "normal" which is white. It is a manifestation of a new realisation that by
seeking to run away from themselves and to emulate the white man, blacks are insulting the
intelligence of whoever created them black. Black Consciousness therefore, takes cognizance
of the deliberateness of God's plan in creating black people black. It seeks to infuse the black
community with a new-found pride in themselves, their efforts, their value systems, their
culture, their religion and their outlook to life.

The interrelationship between the consciousness of the self and the emancipatory programme
is of paramount importance. Blacks no longer seek to reform the system because so doing
implies acceptance of the major points around which the system revolves.

Blacks are out to completely transform the system and to make of it what they wish. Such a
major undertaking can only be realised in an atmosphere where people are convinced of the
truth inherent in their stand. Liberation therefore, is of paramount importance in the concept
of Black Consciousness, for we cannot be conscious of ourselves and yet remain in bondage.
We want to attain the envisioned self which is a free self.

The surge towards Black Consciousness is a phenomenon that has manifested itself through
out the so-called Third World. There is no doubt that discrimination against the black man
the world over fetches its origin from the exploitative attitude of the white man. Colonisation
of white countries by whites has throughout history resulted in nothing more sinister than
mere cultural or geographical fusion at worst, or language bastardisation at best. It is true that
the history of weaker nations is shaped by bigger nations, but nowhere in the world today do
we see whites exploiting whites on a scale even remotely similar to what is happening in
South Africa. Hence, one is forced to conclude that it is not coincidence that black people are
exploited. It was a deliberate plan which has culminated in even so called black independent
countries not attaining any real independence.
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With this background in mind we are forced, therefore, to believe that it is a case of haves
against have-nots where whites have been deliberately made haves and blacks have-nots .
There is for instance no worker in the classical sense among whites in South Africa, for even
the most down-trodden white worker still has a lot to lose if the system is changed. He is
protected by several laws against competition at work from the majority. He has a vote and he
uses it to return the Nationalist Government to power because he sees them as the only
people who, through job reservation laws, are bent on looking after his interests against
competition with the "Natives".

It should therefore be accepted that an analysis of our situation in terms of one's colour at
once takes care of the greatest single determinent for political action---i.e. colour---while also
validly describing the blacks as the only real workers in South Africa. It immediately kills all
suggestions that there could ever be effective rapport between the real workers, i.e. blacks,
and the privileged white workers since we have shown that the latter are the greatest
supporters of the system. True enough, the system has allowed so dangerous an antiblack
attitude to build up amongst whites that it is taken as almost a sin to be black and hence the
poor whites, who are economically nearest to the blacks, demonstrate the distance between
themselves and the blacks by an exaggerated reactionary attitude towards blacks. Hence the
greatest anti-black feeling is to be found amongst the very poor whites whom the Class
Theory calls upon to be with black workers in the struggle for emancipation. This is the kind
of twisted logic that the Black Consciousness approach seeks to eradicate.

In terms of the Black Consciousness approach we recognise the existence of one major force
in South Africa. This is White Racism. It is the one force against which all of us are pitted. It
works with unnerving totality, featuring both on the offensive and in our defence. Its greatest
ally to date has been the refusal by us to club together as blacks because we are told to do so
would be racialist. So, while we progressively lose ourselves in a world of colourlessness and
amorphous common humanity, whites are deriving pleasure and security in entrenching white
racism and further exploiting the minds and bodies of the unsuspecting black masses. Their
agents are ever present amongst us, telling us that it is immoral to withdraw into a cocoon,
that dialogue is the answer to our problem and that it is unfortunate that there is white racism
in some quarters but you must
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understand that things are changing. These in fact are the greatest racists for they refuse to
credit us with any intelligence to know what we want. Their intentions are obvious; they
want to be barometers by which the rest of the white society can measure feelings in the
black world. This then is what makes us believe that white power presents its self as a

     

    



totality not only provoking us but also controlling our response to the provocation. This is an
important point to note because it is often missed by those who believe that there are a few
good whites. Sure there are a few good whites just as much as there are a few bad blacks.

However what we are concerned here with is group attitudes and group politics. The
exception does not make a lie of the rule---it merely substantiates it.

The overall analysis therefore, based on the Hegelian theory of dialectic materialism, is as
follows. That since the thesis is a white racism there can only be one valid antithesis i.e. a
solid black unity to counterbalance the scale. If South Africa is to be a land where black and
white live together in harmony without fear of group exploitation, it is only when these two
opposites have interplayed and produced a viable synthesis of ideas and a modus vivendi .
We can never wage any struggle without offering a strong counterpoint to the white races that
permeate our society so effectively.

One must immediately dispel the thought that Black Consciousness is merely a methodology
or a means towards an end. What Black Consciousness seeks to do is to produce at the output
end of the process real black people who do not regard themselves as appendages to white
society. This truth cannot be reversed. We do not need to apologise for this because it is true
that the white systems have produced through the world a number of people who are not
aware that they too are people. Our adherence to values that we set for ourselves can also not
be reversed because it will always be a lie to accept white values as necessarily the best. The
fact that a synthesis may be attained only relates to adherence to power politics. Some one
somewhere along the line will be forced to accept the truth and here we believe that ours is
the truth.

The future of South Africa in the case where blacks adopt Black Consciousness is the subject
for concern especially among initiates. What do we do when we have attained our
Consciousness? Do we propose to kick whites out? I believe personally that the answers to
these questions ought to be found in the SASO Policy Manifesto and
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in our analysis of the situation in South Africa. We have defined what we mean by true
integration and the very fact that such a definition exists does illustrate what our standpoint
is. In any case we are much more concerned about what is happening now, than what will
happen in the future. The future will always be shaped by the sequence of present-day events.

The importance of black solidarity to the various segments of the black community must not
be understated. There have been in the past a lot of suggestions that there can be no viable
unity amongst blacks because they hold each other in contempt. Coloureds despise Africans
because they, (the former) by their proximity to the Africans, may lose the chances of
assimilation into the white world. Africans despise the Coloureds and Indians for a variety of

     

    



reasons. Indians not only despise Africans but in many instances also exploit the Africans in
job and shop situations. All these stereotype attitudes have led to mountainous inter-group
suspicions amongst the blacks.

What we should at all times look at is the fact that:

Further implications of Black Consciousness are to do with correcting false images of
ourselves in terms of Culture, Education, Religion, Economics. The importance of this also
must not be understated. There is always an interplay between the history of a people i.e. the
past, and their faith in themselves and hopes for their future. We are aware of the terrible role
played by our education and religion in creating amongst us a false understanding of
ourselves. We must therefore work out schemes not only to correct this, but further to be our
own authorities rather than wait to be interpreted by others. Whites can only see us from the
outside and as such can
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never extract and analyse the ethos in the black community. In summary therefore one need
only refer this house to the SASO Policy Manifesto which carries most of the salient points
in the definition of Black Consciousness. I wish to stress again the need for us to know very
clearly what we mean by certain terms and what our understanding is when we talk of Black
Consciousness.

[Page 54 ]

     

    



this is bound to be a very long and probably very bloody road .

There is that possibility. There is that possibility. But as I said earlier on, it will be dictated
purely by the response of the Nationalist party. If they have been able to see that in Rhodesia
Smith must negotiate with the leaders of the black people of Rhodesia. ...

I think conflict is unavoidable given the predictable response from the present system. And
this conflict can be pretty generalised and extensive and protracted. My worst fears are that
working on the present analysis, conflict can only be on a generalised basis between black
and white.

We don't have sufficient groups who can form coalitions with blacks---that is groups of
whites---at the present moment. The more such groups which come up, the better to
minimise that conflict.

Mr Biko, thank you .
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19

On Death

These words, extracted from an interview with an American businessman given some
months before Steve's final detention and death, but not printed in The New Republic
until 7 January 1978, need no further comment.

You are either alive and proud or you are dead, and when you are dead, you can't care anyway.
And your method of death can itself be a politicizing thing. So you die in the riots. For a hell
of a lot of them, in fact, there's really nothing to lose---almost literally, given the kind of
situations that they come from. So if you can overcome the personal fear for death, which is a
highly irrational thing, you know, then you're on the way.

And in interrogation the same sort of thing applies. I was talking to this policeman, and I told
him, "If you want us to make any progress, the best thing is for us to talk. Don't try any form
of rough stuff, because it just won't work." And this is absolutely true also. For I just couldn't

     

    



see what they could do to me which would make me all of a sudden soften to them. If they
talk to me, well I'm bound to be affected by them as human beings. But the moment they
adopt rough stuff, they are imprinting in my mind that they are police. And I only understand
one form of dealing with police, and that's to be as unhelpful as possible. So I button up. And
I told them this: "It's up to you." We had a boxing match the first day I was arrested. Some
guy tried to clout me with a club. I went into him like a bull. I think he was under
instructions to take it so far and no further, and using open hands so that he doesn't leave any
marks on the face. And of course he said exactly what you were saying just now: "I will kill
you." He meant to intimidate. And my answer was: "How long is it going to take you?" Now
of course they were observing my reaction. And they could see that I was completely
unbothered. If they beat me up, it's to my advantage. I can use it. They just killed somebody
in jail---a friend of mine---about ten days before I was arrested. Now it would
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have been bloody useful evidence for them to assault me. At least it would indicate what
kind of possibilities were there, leading to this guy's death. So, I wanted them to go ahead
and do what they could do, so that I could use it. I wasn't really afraid that their violence
might lead me to make revelations I didn't want to make, because I had nothing to reveal on
this particular issue. I was operating from a very good position, and they were in a very weak
position. My attitude is, I'm not going to allow them to carry out their program faithfully. If
they want to beat me five times, they can only do so on condition that I allow them to beat
me five times. If I react sharply, equally and oppositely, to the first clap, they are not going to
be able to systematically count the next four claps, you see. It's a fight. So if they had meant
to give me so much of a beating, and not more, my idea is to make them go beyond what they
wanted to give me and to give back as much as I can give so that it becomes an
uncontrollable thing. You see the one problem this guy had with me: he couldn't really fight
with me because it meant he must hit back, like a man. But he was given instructions, you
see, on how to hit, and now these instructions were no longer applying because it was a fight.
So he had to withdraw and get more instructions. So I said to them, "Listen, if you guys want
to do this your way, you have got to handcuff me and bind my feet together, so that I can't
respond. If you allow me to respond, I'm certainly going to respond. And I'm afraid you may
have to kill me in the process even if it's not your intention".

© Steve Biko 1987
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